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Obrat 2017 4 624 mil. K& Obrat dle zemi:

VInita lepenka 61,2% Ostatni 10%
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Strategické oblasti

Obaly z vinité lepenky Obaly z hladké a kasirované lepenky Speciality

Standardni obaly Co-packing Inovace
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Aktualni stav ERP

3x SAP ERP on-premis (1 x central, 2 x west)

Komplexni landscape
ECC, MIl, APO, SRM, TMS, BW, BO, PO, DMS, SOL, GW

Oboroveé feSeni LP template od SAP partnera Lauterbach & Partner

Rozsahly zakaznicky vyvoj



Prechod na S/4AHANA

Dilvody

. Strateglcke
Z dlouhodobé strategie spole¢nosti SAP plyne, Ze v roce 2025 nebude
podporovat jakékoli jiné databaze nez vlastni SAP HANA.
« VeétSina nové funkcionality je jiz dnes vyvijena pouze pro novou verzi
systému S/4 HANA
* Rychlost pfistupu k velkému mnozstvi dat je fadové rychlejSi (in-memaory).

-  Funkéni
« Zasadni aplikaCni pokrok v Simple Finance a Simple Logistics a moznost
novych feseni ,starych® problém
* Nové uzivatelské prostfedi - SAP FIORI vs mobilni zafizeni
* Propojeni transakcniho svéta a analytickych moznosti - OLAP pfistup k
transakénim datlim v on-line rezimu
« APO PP/DSv ERP



Moznosti upgrade

1 ERP pro celou skupinu
1 ERP pro Central region + 1 ERP pro West region
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Otazky k pripraveé prechodu na SAP S/4AHANA

Jak velka by méla byt naSe budouci SAP HANA databaze?

Je vhodné dale provozovat SAP on-premise?

Jsou naSe add-ony a business funkce kompatibilni se SAP S/4AHANA?
Jaké SAP Fiori aplikace jsou relevantni pro nase uzivatele?

Jaké transakce, které pouzivame, jsou ovlivnény SAP S/4AHANA?

Bude nas rozsahly zakaznicky vyvoj fungovat v SAP S/4AHANA?

Je pfipraven nas dodavatel template feSeni na SAP S/4AHANA?

Kolik Casu potfebujeme na pfipravu a samotny projekt?
Kdy je vhodné zacit s projektem?
Co nas to bude celé stat?



QuickScan analyza Mg][l.

Vystupem QUICK SCAN anlayzy bude:

« Sizing hardware pro bezpecny start Vaseho produktivniho, testovaciho i vyvojového
systému ke stavajicimu datu realizovaného Quick Scanu

» Navrh optimalniho scénare pfechodu na SAP S/4 HANA
» Analyza vSech Z-transakci z hlediska kompatibility s prechodem na S/4 HANA
» Odhad Casové narocCnosti projektu konverze v€etné odhadu nutnych hrubych investic

* Identifikace prekazek a rizik vedoucich k pfipadné nutnosti reimplementace Vaseho
systéem

» Stanoveni orientaCni délky projektu konverze a doporuceni optimalniho naCasovani

* Prezentace a predani analyzy managementu a dalSim odpovédnym osobam na Vasi
strané



QuickScan analyza - vysledek

MODEL MC2/M01 v1 Create Results Document

Created At 19. 1. 2018 19:03:43 Target Product Version: SAP S/4HANA 1709 Installed Product Version:
Source: Manual Upload Target Stack: Initial Shipment Stack Operating System: Windows NT
Custom Code Source System: MC2 Database System Type: MSSOL Operating System Version: 6.1
Analyzed System: MOL Unicode: SAP Kemnel Release: 742

Active Business Functions Add-On Compatibility Business Process Analytics Custom Code Analysis
Critical Number of Documents
The system does not have any active business S),'nla_cli':a_llyI incompatible change of existing
functions. Total functionality
1274312 [— 20
Updated 1 year(s) ago Refresh  Open
Functionality not available: functional equivalent
Older than 3 months available
_— I 1249105 98.02 %
Recommended SAP Fiori Apps — 12
Older than 12 menths Functionality not available: no functional equivalent
| .
1205244 94.57 % [ 7
Older than 5 years Semantically incompatible change of existing
— 783269 6146 % functionality
Comgatible By Deletion iy — 5
Simplification Items Mon-strategic-function: functional equivalent
Updated 1 year(s) ago Refresh  Open available
98 - 4
SAP S/4HANA Sizing Total Relevant liems Functionality not available: equivalent function on
. . . inGB roadmap
] 2
3
Change of existing functionality with performance
Memary Requirement [ITS] ‘ impact
20
| 2
Net Data Size on Disk [ITS] - 325 Non-strategic-function: no functional equivalent
1 ] 2
. 64
Memory Requirement [AC] 317 Functionality not available
[ ] 2
Net Data Size on Disk [AC] - 257
W Relevant | Next Steps and Further Information
I Iritial Target Size (ITS] [ After Cleanup [AC] I Relevance to be Checked .
[l Relevant (Non-strategic) SAP Value Assurance Services

B Relevance to be Checked (Non-strategic)
Transition to SAP SI4HANA

SAP S/4HANA Trial
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QuickScan analyza - vysledek

»..Ex!'? Readiness Check Knowledge Base v | Enter search term Q ' (@ & Daniel Kubesa (S0013279568)

D)

Details for MODEL MC2/M01 vl ~

MODEL MC2/MO1 v1

Add-On Compatibility Business Process Analytics Custom Code Analysis Recommended SAP Fiori Apps SAP S/4HANA Sizing ~~  Simplification Items Nex ~

. Refresh | | Open :ﬁ il [ = || e
Filtered by: Status (Compatible By Deletion) ®
Name Vendor Status SAP Notes
SAP Gateway 2.0 SAP Compatible By Deletion 2312680

BUSINESS PROCESS ANALYTICS

Show Description

Document Age: | All ~ Go To SAP Innovation and Optimization Pathfinder | | m fm

. 3 - 6 Months
Open items FI-GL I 101K 192K 429K 260K
B & - 12 Months
Production orders overdue for deletion flag Imm M 1-3Years

B 3-5 Years
Process orders overdue for deletion flag I 5- 10 Years
B Older Than 10 Years
Purchase order items open & overdue 3 - 6 Months
B 6- 12 Months
Purchase requisition items open & overdue . 1- 3 Years
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QuickScan analyza - vysledek

Readiness Check

Contents

1 Introduction

1.1 General Introduction

1.2 Scope of This Document
1.3 Disclaimers

1.4 Analysis Scope

2 Minimum System and Landscape Requirements fora System Conversion to SAP
SI4AHANA

2.1 Add-On Compatibility

SAP Readiness Check for SAP 22 Actve Business Functons

2.3 Recommended Additional Checks

SI4HANA 3 Required Solution Adjustments fora System Conversion to SAP S/4HANA
3.1 SAP S/4HANA Simplification ltems
_...3.1.1 Relevant Simplification ltems
Coveri ng SAP S/AHANA 1702 ....3.1.2 Simplification Items with Relevance to be Checked
....3.1.3 Relevant Non-Strategic Simplification ltems
....3.1.4 Non-Strategic Simplification ltems with Relevance to be Checked
3.2 Recommended Additional Checks

4 Required Custom Code Adjustments fora System Conversion to SAP SI4HANA
4.1 Custom Code
4.2 Recommended Additional Checks

e Eg R LUDEL LT 5 Required SAP HANA Hardware Size and Data Volume Reduction Potential

Grsmme 0000470897 5.1 SAP HANA Sizing
System ID MO1 (MC2 for Custom Code Checks) 5.2 Data Volume Management
5.3 Additional Information

Date of Analysis 011972018 . .
6 Required Adjustments for BW Extractors
7 Additional Information for a System Conversionto SAP S/4HANA
7.1 Recommended SAP Fiori Applications for SAP S/4HANA
7.2 Business Process Analytics
SAP SE 7.3 SAP Innovative Business Solutions

i - 16
D-69190 Walldorf 8 Next Steps and Further Information
SAP Digital Business Services



QuickScan analyza - vysledek

« Simplification list — 52 polozek

Custom Code Topic SAP Note Number  [Status Estimate
d Impact

Replacing MRO1/functions of MR1M (Release 4.6) 144081 Functionality not available Low
S/4 HANA - Foreign Trade in SD/MM 2223144 Functionality not available Low
S/4HANA: SD - Advanced Order Processing and Billing for Confractors to the public sector 2223800 Functionality not available Low
Deprecation / Restricted Availability of I1S-Beverage functionalities in S/4HANA 2224144 Functionality not available Low
SAP 5/4 HAMA Simplification ltem: FACTS reporting for US Federal Government 2225817 Functionality not available Low
Deprecation of selected PS ITS services - Confirmation and project documenis 2225846 Functionality not available Low
SAP S/4HANA Simplification: DIMP Automotive - Long Material Number 2228241 Functionality not available Low
SAP S/4HANA Simplification: DIMP Automgtive - Dealer portal (DIWI and BSP-based) 2228244 Functionality not available Low
'Mobile Asset Management' solution is nrgn?’supported in S/AHANA 2250183 Functionality not available Low
SAP 5/4 HAMA custom code adaption - removal of orphaned objects 2206016 Functionality not available Low
Wigration from Process Batches to WIP Batches 2326769 Functionality not available Low
SATWL - Technical Changes in Material Ledger 2332501 Functionality not available Low
S4TWL - Value and Quota Scales 2340247 Functionality not available Low
S4TWL - Manufacturer Part Number and its System Conversion fo SAP S/4HANA 2348023 Functionality not available Low
S4TWL - Seasonal Procurement 2368913 Functionality not available Low
S4TWL - Retail Information System (RIS) and Category Management Workflow 2370131 Functionality not available Low
S4TWL - Retail Rapid Replenishment 2371539 Functionality not available Low
S4TWL - Retail Order Optimizing: Load Build, Investment Buy 2371602 Functionality not available Low
S4TWL - Retail Additionals 2371631 Functionality not available Low
SAP S/4HANA Simplification - Software License Management 2383423 Functionality not available Low
SAP S/4HANA Simplification - Distributor Reseller Management 2383097 Functionality not available Low
SAP S/4HANA Simplification Item: Logistics_PP-MRP - Storage Location MRP 2227579 Functionality not available: functional equivalent available Low
SAP S/4HANA Simplification: DIMP Automotive - Supplier Workplace 2228218 Functionality not available: functional equivalent available Low
sFIN Data Migration for G/L Accounts and Cost Elements & ALE - Technical Information 2380136 Functionality not available: functional equivalent available Low
S4TWL - Actual labor and costing 2445654 Functionality not available: functional equivalent available Low
SAP 5/4 HANA Simplification ltem: Rate and Rough-Cut Planning 2380568 Functionality not available: no functional equivalent Low
SATWL - Custom Fields 2320132 Mon-strategic-function High
SATWL - MRP in HANA 2268085 MNon-straiegic-function: functional equivalent available Low
SAP S/4 HANA Simplification Item: Public Sector specific fields in Business Partner 2226131 Semantically incompatible change of existing functionality Low
SAP S/4HANA Simplification ltem: Logistics_PP-MRP - Subcontracting 2227532 Semantically incompatible change of existing functionality Low
S/4HANA: Indirect Relationships in SD Document Flow Table VBFA 2470721 Semantically incompatible change of existing functionality Low
MB transactions: Limited maintenance/decommissioning 1604812 Syntactically incompatible change of existing functionality Low
Information about adjusting cusiomer-specific programs fo the simplified data model in SAP Simple Finance 1976487 Syniactically incompatible change of existing functionality Low
S4TC EA-GLTRADE - DB Field Changes within Global Trade Management 2198031 Syntactically incompatible change of existing functionality Low
S4TC EA-GLTRADE - Checks for Condition Contract DB Key Field Changes 2198035 Syntactically incompatible change of existing functionality Low
S/4 HANA® Data Model Changes in SD 2108647 Syntactically incompatible change of existing functionality Low
Material Inventory Managment: change of data model in S/4HANA 2206980 Syntactically incompatible change of existing functionality Medium
Sales support not available 2214585 Syntactically incompatible change of existing functionality Low
Material Number Field Length Extension - General Information 2215424 Syntactically incompatible change of existing functionality Low
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QuickScan analyza - vysledek Mw[l

https://launchpad.support.sap.com/#/readiness/TransactionSet('‘8987490000002928"/ObjectPage/section/addon/aoFilt
erStatus=COMPATIBLE BY DELETION&Type=S4 HANA

Doporuéeny postup prechodu na S/4AHANA

Pripravit stavajici systém ECC na konverzi

Pockat na dostupnost oborového feSeni LP.MES pro S/4AHANA

Provést konverzi stavajiciho ECC na S/4HANA verze OP1709 a vysSi

Stavajici funkcionalitu APO nahradit funkcionalitou PP/DS v S/4HANA (neni pokryto
zakladni licenci S/4AHANA)

Stavajici MII/PoC ve verzi 15.1 je kompatibilni s S/4AHANA OP1709

S/4HANA je mozné pouzivat jako Cloud nebo jako On-premise. Vzhledem k existenci
oborového feSeni LP.MES je v tomto pfipadé mozna pouze varianta On-premise.

Doporuéeny sizing HW

Pamét > 317 GB
Disk > 257 GB


https://launchpad.support.sap.com//readiness/TransactionSet('8987490000002928')/ObjectPage/section/addon/aoFilterStatus=COMPATIBLE_BY_DELETION&Type=S4_HANA

QuickScan analyza - vysledek Mg][l.

Odhad naroénosti prechodu na S/4HANA

Pfiprava stavajiciho landscape cca 70-100MD a trvani cca 3-5 mésicu

Konverze ECC na S/4HANA cca 30-50MD a trvani cca 2-3 mésice

Konverze APO-PPDS do S/4HANA-PP/DS cca 30-50MD a trvani cca 2-3 mésice
Konverze LP.MES do LP.MES na S/4HANA — nelze odhadnout, je to zavislé na
nastrojich od firmy Lauterbach pro konverzi



QuickScan analyza - vysledek

Priprava stavajiciho systému ECC na konverzi do S/4HANA

Data
Archivace nepotfebnych objektu
Konsolidace souborul stavajicich zakazniktd/dodavateld
Definovat pozadavky na ocenéni zasob materialu (jedna ména/vice mén)

Zakaznicky vyvoj

Vytvorit prehledy s ABC klasifikaci podle relevance

Zakaznicky vyvoj

Exity a rozSifeni

Modifikace standardu
Podle Excel Pfehled oblasti se zakaznickym vyvojem udélat detailni analyzu
nutnych uprav zakaznického vyvoje
Podle Excel Pfehled relevantnich oblasti ze zménou funkcionality udélat detailni
analyzu v€etné navrhu na implementaci poZzadované funkcionality v SAP
S/AHANA

Funkénost
Podle Excel Pfehled relevantnich oblasti ze zménou funkcionality udélat detailni
analyzu v€etné navrhu na implementaci poZzadované funkcionality v SAP S/4AHANA



Dalsi kroky

Archivace DB
Pfechod z dodavateli/odbératelll na Business Partnera
Migrace na SAP HANA

* nutné upravy kodu (dotazy do DB)

» optimalizace SQL operaci

» pouziti SAP HANA technik pro minimalizaci kodu
Rozhodnuti o zpusobu upgrade

, . Skok  PomAcky  Prostied Systém | x
Plan projektu S/AHANA < 000 27 0%
Code Inspector: Vysledky pro ZHANA 001 SABRIS
NEaz2YFB
Inspekce Ca zHanA verze 1 Odpovédns osoba SRERIS
Hiiseni
Mo V.. Testy Chyba | Upoz... Infor...
v I Seznam kontrol 63 150 783
v | Vieobecné chyby 0 0 s
v Test existence programu 0 0 s
v I Informace 0 0 520
> A Kad higgen _SYMBNF_ 0 0 s
. ==> Symbol ... nebyl nalezen.
v I Bezpe Enostni kontroly 0 142 67
v & Kritické pikazy 0 142 0
> Upozor. 0 142 0
v & Pouiti rozhrani ADBC 0 0 67
> Informace 0 0 67
v Robustni programovni 63 8 1%
Search DB Operztions in Pool/Cluster Tables 0 0 0
v & Search problematic statements for result of SELECT/OPEN CURSOR without ORDER BY 63 8 1%
v 63 0 0
> Kad higsent BIN_SEARCH 45 0 0
. ==> READ .. BINARY SEARCH for resuft of statement at Incuude
> Kad higseni DELETE_AD) 13 0 0
- ==> DELETE ADJACENT DUPLICATES for result of statement at
. Include ... Ine ...
> Kod hidéeni LOOP_AT 4 0 0
- ==> LOOP AT itab. AT ... ENDAT. for resul of statement at
. Include ... Ine
> @ Kod hiiSeni _SYNERR_ 1 0 0
. === Syntaktickd chyba v programu SAPLZFIXKURZ Screen 0001.
> Upozor. [ 8 0
> IHl Informace 0 0 196
v (il Funkee hiedani 0 0 0
7 & Hiedani vzorl pikazl ABAP 0 0 0
sapd » | MC2(1) 001 v | RS-CZOP-0812 | INS o 4
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Zaver

Ddvody, které vedly Model Obaly k realizaci Quick Scan analyzy se Sabris
a v cem vnimayji hlavni prinosy

Dlvody
rychlé posouzeni technického a funkcniho stavu ERP pro upgrade na SAP S/4HANA

pfiprava infrastruktury

Pfinosy
prehledny report a shrnuti situace
zkuseny konzultant a jeho doporuceni
hruby plan, fazovani pfipravnych aktivit



