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Nasazeni SAP S/4HANA s vyuzitim S/ACZ
Metodika nasazeni a co lze udeélat predem
Nastroje SAP pro analyzu a pripravu na reimpl.
Vybrany proces v S/4.CZ s vyuzitim FIORI
Zakaznicky vyvoj pfi prechodu na SAP S/4HANA
‘ Specifika SAP S/4HANA pfii komunikaci s ext. syst.
 ——— Prechod na novy inf. systém béhem fisk. roku

Migrace dat z puvodniho systému



Popis produktu




Predstaveni S/ACZ

Eng dokumentace obsahujici | Ready-to-run ERP reseni pro
popis nastaveni a testovaci malé a stredni firmy
scénare pro
E2E procesy

S/ACZ prednastavena
Prednastavena typova funkcionalita pro podporu PIna lokalizace pro CZ

firma 60+ procesu v¢. souladu s legislativou

Vyuziti on-premise nebo Intuitivni rozhrani pro
on_premise private cloud JeandUSS| praCI UZ|Vate|u




S/ACLZ - prednastavené E2E podnikové procesy

END TO END PROCESSES procurement

Inventory Management
Production Planning & Execution

Availability to Promise

STREAMUNED PROCURE TO PAY Product Lifecycle Management
Enterprise Project and Portfolio Mgmt.
) ) ) ACCELERATED PLAN TO PRODUCT .
Maintenance Management
OPTIMIZED ORDER TO CASH Quality Management

Order and Contract Mgmt.

Billing and Invoicing

Marketing

sabris

CORE FINANCE

CORE FINANCE Financial planning and analysis

Accounting & financial close

,‘ ACCOUNTING & FINANCIAL CLOSE Treasury and financial close
Treasury and financial risk management

COST MANAGEMENT & Collaborative finance operations
PROFITABILITY ANALYSIS

Enterprise risk and compliance management

sabris



Moznost rychlého rozsireni

SAP Ariba /\ SAP SuccessFactors () SAP Ariba /\ RLECHIL PIochER
CONCUR. SAP Fieldglass \\?\; SAP Fieldglass \?\‘&
CONCUR.
Finance Human Resources Human Resources Supply Chain Manufacturing

The Digital Core - SA4CZ

Marketing/Commerce Sales Service Asset Managment Research/Development
() hybris software () hybris software () hybris software
An SAP Company An SAP Company An SAP Company

w w w products products

=

INDUSTRIES




SAP Activate

"'E DELIVERED WITH SAP S/4HANA

SAP Best Practices Migration Integration  Self-Service Configuration One agile
for SIAHANA Content  Content Expert Configuration implementation
Cloud & on-premise Solution Builder methodology

Solution Manager

g——
SAP Activate Enablement and Certification Program

- openSAP SAP Learning Hub Classroom




Hlavni prinosy




Vyhody implementace S/4HANA s vyuzitim S/A4CZ

* Hotovy demo systém plné k dispozici pro implementaci
* Snizeni nakladd na implementaci
e Zkraceni doby implementace
e Standardni procesy (neni nutné znovu ,vymyslet kolo“)
* GAP analyza nad systémem a ne nad PowerPointem

* Pouziti standardizovanych procesu dle Best Practices
 POKUD jste pripraveni, aby vase firma fungovala ,trochu jinak“

e Jednodussi udrzba systému do budoucna (upgrade, implementace nové
funkcionality)

* Moznost pouzit S/4.CZ jako template pro produktivni systém
 DalSi snizeni nakladt na implementaci (vétSina nastaveni je hotova)

e Kddovani organizacnich jednotek dle doporuceni SAP (pro CZ 20%*)
* Nadnarodni ucetnictvi vychazejici z IFRS



Metodika nasazeni




Metodika nasazeni S/4HANA s vyuzitim S/4CZ

* Metodika SAP Activate

e Aktualni metodika doporucena spolecnosti SAP

* PIné podporovana SAP nastroji (SAP Solution Manager, SAP Maintenance
Planner, SAP Transformation Navigator)

e Verze metodiky SAP Activate prizpusobené scénarim prechodu na SAP
S/AHANA

* SAP Activate for Transition do S/4HANA
* SAP Activate for Transition do BW/4HANA

e Ready-to-run metodika
* Dokumentace
* Templates (vystupy, harmonogram, ...)




Metodika nasazeni SAP S/4HANA s vyuzitim S/A4CZ

* Metodika SAP Activate

SAP Activate for managed cloud and on-premlse [ASAP successor]
Iteratwe implementation with frequent valldiatlons '
SO N R NN A
Explore | \EKREE'HEE . - Deploy Run i
O | o s | — |
Deteg':;nLticm Design Sprint Plan = Supgﬂ_ulr_t_ I::ter

L 1 1

Application
Roadmap and Lifecycle !
Approach Lo Management '
Snmﬁnnvaidaﬁi:niimm : L Organizational :
Gap Validation** I and Production :
P ; Readiness . ;
=
b : : Control Center :
Baseline Bujld ! - Technical and :
- /\_ System testing JAN ji
;Jump-start project Build cusqfti:::mer Safeqguard build
with pre-assembled e . solution in short, and run with ICC**,

solution u . time-boxed sprints OCC** and MCC**



Metodika nasazeni S/4HANA s vyuzitim S/4CZ

The Road to F.;7S/4HANA with SAPACTIVATE A

Scenario 1: New Implementation
DESCRIPTION BENEFITS TARGET GROUP
ﬁ —
O Prorvee EaDoO~ Comat T nora

New installation of SAP + New implementation of industry-leading SAP Business Suite
_Q___ S/4HANA e g. for customers Business Suite customers or net new
SAP Fiori migrating a legacy system. » Reengineering and process simplification  customers
Any nmm legacy — SAP SM4HANA Best Practices based on fewy-to—ruﬂ business
systom Dets Mgrasion : processes and reference solution
SAP HANA delivered with the product
Customers who want to + Migration without reimplementation SAP Business Suite
1 J change their current system « No disruption for existing business customers with SAP ERP or
S into a SAP S/4HANA system. processes SAP Business Suite on SAP
SAP ERP Core + Re-evaluation of customization and HANA as starting point
pRmST — SAP S/4MANA Bast Practices m process flows
——" RS + Transformation over time
Scenario 3: Landscape Transformation DESCRIPTION BENEFITS TARGET GROUP
0.0, Contral Plnsnce Customers who want to + Stay with current business processesand  SAP Business Suite
~ B Ldngrd ¥ hnthromnrg consolidate their landscape or move gradually to S/4HANA innovations  customers with multiple SAP
AP ERP Core 7 A ‘ > carve out selected entities or » Harmonized business processes and ERP or SAP Business Suite
AnyOB or 542 A A SAP Fior processesinto a SAP shared master data through consolidation  on SAP HANA systems, or
349 £39 Core T SAP SHMANABestPractices S/4HANA system. » Carve out of single entities of the company hybnd cases
T i £ g e to SAP S/4HANA and leverage process

simplification.




Priklady procesu

v S/ACZL




a < o vy

Standard * ©

e Monitor Purchase Order Items

Monitor Purchase Order ltems

1J1 Reporting and Monitoring for Procurement

Q
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*Display Currency: Purchase Order: Material Group: Material Supplier: Acct Assignment Cat Storage Location:
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Trading Materials (L001) Semi-Finished Goods (L003) Services (P001) Mon-5to Mat. w. ID {YBMMO1) Raw Materials (LO0Z
Material Group

B PO Value Value to be Deliv. Value to be Inv.

Purchase Order Items (59) & @ [7
Purchase Order ltem Material Supplier Next Scheduled Delivery Date Quantity PO Value =
4510000035 10 5G23 20300001 11/20/2017 1.500,000 PC 225.000 CZK >
4510000031 10 TG10 20300001 11/03/2017 500,000 PC 175.000 CZK >
4510000070 10 TG10 20300001 12/18/2017 500,000 PC 150.025 CZK >
4510000036 10 TG10 20300001 11/15/2017 500,000 PC 150.000 CZK >
4510000065 20 EWMS4-41 EWM30-SU01 48,000 CAR 144.000 CZK >
4510000096 10 EWMS4-02 EWM30-5U01 02/15/2018 43,000 CAR 144.000 CZK >
4510000024 10 TGO011 20300001 081472017 200,000 PC 108.000 CZK >
4510000023 10 TGOO11 20300001 10/17/2017 90,000 PC 48.600 CZK >
4510000040 10 TGOO11 20300001 111772017 90,000 PC 48.600 CZK >

1.719.649 CZK




1J1 Reporting and Monitoring for Procurement

* Monitor Purchase Order Items — seskupeni po skupiné materialu

Purchase Order ltems (59)

Purchase Order ltern Material Material __. Supplier MNext Scheduled ... Quantity PO Value = Qt... Value to be Inv.
» Material Group: L0O01 LOo01 | 1.397.965 CZK 1.282604 CZK
> Material Group: L0O02 Looz2 540 CZK -2.161 CZK
> Material Group: LO0O3 L003 240.000 CZK 240.000 CZK
> Material Group: P00 P00 77.926 CZK 67.476 CZK
> Material Group: YBMMO1 YBEMMO1 3215 CZK 3215 CZK

1.719.649 CZK 1.5991.134 CZK



1J1 Reporting and Monitoring for Procurement

e Procurement Overview

4

Standard &  Not Filtered

Monitor Purchase Contracts Jofd

Sorted by consumption, valid-to date, and
target value

BPCZ Supplier CZ - do... in 7 months
4410000002 0,0 CZK
| 23,6K %
BPCZ Supplier CZ - do... in 7 months
4410000003 0,0 CZK
| 43,3K %
BPCZ Supplier CZ - do__. in 7 months
4410000004 0,0 CZK
| 423K %

Procurement Overview >~ All

MMonitor Purchase 3 of 182

Requisition ltems

Sorted by delivery date and value
Unsourced -~

RAW120 PD fizeni ja...
10000035/10

9 months ago
10,0 ST
12,5 EUR

RAW233-1, PD, KAN__.
10000457/10

7 months ago
20K 3T
162 1K CZK

RAW233-1, PD, KAN__.
10000458/10

7 months ago
20K ST
162,1K CZK

Monitor Purchase Order 30f 77
ltems

Sorted by overdue days and value

Overdue “r

Supplier DE last year
Trading Good 0011,PD Regul... 1000 PC
451000000510 30K EUR
Supplier DE last year
Trading Good 0011,PD Regul. . 1000 PC
4510000006/10 3, 0KEUR

BPCZ Supplier CZ - .

11 months ago
15,0 H

451000001010 1,0K EUR

b

Manitor Supplier Confirmation

Monitor RFQs
Sorted by guotation deadline

Mo data



Simple Procurement

* Manage Purchase Order -> Create

New Purchase Order

General Information ltems

Basic Data

*Supplier:
20300001

*Currency:

CZK

Language Key:

ltems

ltem Category

10 s

Acct Assignment Cat.:

Limit ltems

Material

TG12

Delivery and Invoice

Organization

*Purchasing Group:

3 001

*Purchasing Organization:

2010

0

*Company Code:
2010

Short Text

=L Trad.Good 12 Reorde

Storage Location:

Supplier Address

Attachments
Material Plant
Group
Lo01 2010

Search
Order Quantity
10,000 PCH

3, | Add from Document
Net Order Price

349 | CZK

Price Unit

PCH

MNet Order
Value

3.450 cZ
K

+

Stat
us

et
L)



Simple Procurement

* Good Receipt

Purchase Order: | 4510000114 2
BPCZ Supplier CZ - domestic
Purchase Order: 4510000114
Purchase Order Type: Standard PO (NB)
GENERAL INFORMATION ITEMS ATTACHMENTS
Printing: | No print o Note: Document Date: | 03.04.2018 =]
Bill of Lading: Delivery Note: Posting Date: | 03.04.2018 =]
ITEMS
Items (1 of 1) Search Q| Ty &
v Material Open Quantity Deliverad Distribution Plant Storage Location Stock Type
Trad.Good 12,Reorder
Point,Reg.Trad. 10,000 PC 10,000 PCH + Production Plant BPCZ MM Sale(1014) = | | Unrestricted-Use >
(TG12)

ATTACHMENTS

Attachments (0) AddaURL



Dékuji za pozornost!

Ing. Ladislav Horvath +420 605 232 935 www.sabris.com
SAP Solution Architect ladislav.horvath@sabris.com ssc.sabris.com | sharepointecm.cz

Sabris CZ s.r.o. Sabrls
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https://www.linkedin.com/company/586382
https://www.youtube.com/channel/UCigEA2CQCQoSYvGFwUJKOKA

