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Ha KpyrHbIX NPearnpuaTgx,
Creumanm3npyroLImMxca Ha
NMPOU3BOACTBE MPOAYKTOB MATaHW4,
TaM, r4e VCrnoab3yeTca B OCHOBHOM
DYYHOW TPy, OObIYHO paboTaeT He
MeHee 700 yenoBek. Ha MONHOCTBHO
aBTOMAaTU3POBAHHOM 3aBO/e TOro Xe
pa3mMepa
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YnyywvTte CBOK KOPMOpPaTUBHYIO cCTpaTeruito. [onrocpoyHoe maaHvpoBaHWe Y MOZEIVPOBaHME Pa3nvyHbIX BapUaHTOB
NPOAYKTOBOro NOpTdend, BKIHYas co3gaHme 40NroCPOYHOro (ro4 1 bonee) busHec-nnaHa, ZadyT BaM KIHOUEBYHO MHGOPMaLmIo O

TOM, Ha BbIlyCKe KaknX MpoayKToB CTOUT COCPeA0TOUNTbCA A/1A MONyYeHA MaKCMManbHowm FIpI/I6bI)'IVI.

Bonee rnébko pearvpyite Ha PbIHOYHYI CUTyauuto. HempepbiBHas 4opaboTka MaaHa Mo3BOASET rMbKo afanTvpoBaThb
MPOV3BOACTBO K MEHSAOLMMCA MOTPEOHOCTAM PbiHKA. baarogaps MAaHWPOBaHWIO 3akymok, Bbl AOCTUFHETE OMTMMM3aLMA B
obecrneyeHn NPOM3BOACTBEHHBIM CbIPEEM 1 BCMOMOraTe/lbHbIM MPOV3BOACTBEHHEIM MaTePUaIoM.

MnaHvpyliTe Ha OCHOBE MPOBEPEHHLIX AaHHbIX, @ He MNpeAnosioXXeHU. OnepaTVBHOE MAaHUPOBaHVE Ha OCHOBE
MPOV3BOACTBEHHbIX 3aKa30B, OM3Hec-NaHa W MPOrHO30B, 0becneynT ONTUMANbHbLIN eXeHeAeNbHbI U eXeaHEBHbIN rpaduk
MPOV3BOACTBA.

MoBbicbTe 3pPEKTUBHOCTL. ONTVMYI3VIPYTE MAaH MOLLHOCTEV MPeANPUATIS, LLEXOB, Y4aCTKOB 1 Bbl MONyYMTE

MaKCUMaNbHYH NPOV3BOANTENLHOCTL BaLLEro MPOM3BOACTBA, YUUTbIBAA BO3MOXHOCT Paboymx

VI VX pacripeseneHne no cMeHam.

CTaHZapTHbIV CNOCO6 NPOV3BOACTBA
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[onHoCTLHO aBTOMaTM3MPOBaHHOE MPON3BOACTBO

YnpaBneHve

YnpaBnsiiTe pacTyLmmM YNciIoM Tpe6oBaHWUIA K KauecTBY NPOAYKTOB MUTAHUS CO CTOPOHbI rocyapcTBa U noTpeéuTeneii.
Bnarosaps CUCTEMHOMY KOHTPOJIH, aBTOMaTUUECKUM NPEeaynpexaeHnsmM O HECOOTBETCTBUSX U X BbICTPOMY aHann3y, ynpaBneHuto
KOPPEKTVIPYHOLLMMY MEPOMPUATUSMY, 0BECNEUYEHMIO MPOCNEXBAEMOCTH 1 aBTOMATU3aLMY MPOLLECCOB YNPaBAEHNS KaueCTBOM,
Bbl MOXETE OMepaTMBHO PearnpoBaTb Ha M3MEHeHMVst 3aKOHOAATeNbHbBIX TPebOBaHMA K 6€30MacHOCTY, KauecTBy U CBEXECTM

M LeBbIX MPOAYKTOB.

NpoLeccoB

OnNTUMM3NpPYiTe BbINYCK NPOAYKUMN N COKPATUTE CPOK BO3BpaTa UHBECTULMIA, aBTOMATU3VPys Balue npoun3soacTso. C
MOMOLLLIO BHeapeHus naeonoriv Industry 4.0 v 10T, 6yab TO B pamkax NpOU3BOACTBEHHOV NNHNW, AONOHUTENbHBLIX BUAOB
AEATEeNBbHOCTN, UM CTPOUTENbCTBA 3aBOAa-poboTa LeAvKoM, Bbl MOJyYaeTe KOHKYpeHTHOe MpenMyllecTBO B Buge 6onee
3PEKTVBHOIO U rMbKOro NPOU3BOACTBA, NOTUCTUKA U aAMUHUCTPATUBHBIX MPOLIECCOB.

Brarofapsa vHTErpauun NMpov3BOACTBEHHOIO 060PYAOBaHWS B eAMHYI CUCTeMY Ha MPOTSXEHW BCero Mpou3BOACTBEHHOIO

npouecca Bbl JOCTUraeTe I'IpOI'HO3I/IpyEMOVI npon3BOANTENBHOCTA 1 MOCTOAHHOIO Ka4eCTBa NnpoaykKunn.
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CokpaTuTe 3aTpaTbl nyTeM 6eCLIOBHOM WHTerpaumMm Bcex 6u3Hec-
npoLeccoB. Hapsiay c onepaTyBHBIM yNpaBAeHUEM NOTUCTUKOR MaTepuanbHbIX

Ce MOTOKOB, 6y,£I|b TO B Mpoueccax 3akyrnkuy, XpaHeHWd, Mpon3BoACTBa WK

|—|pO LLeCCaI\/I N OT 3KCMeAVUMY, Bbl Takke MOAyYMTe OMepaTUBHOE yMpaBAeHue Apyrumy
NpoLIeccaMy, TakuMyi Kak, K MpuUMepy, yrpaBaeHyie kauecTsBoM, npoAaxamu,
3aKyrKy O OTIPY3KM

TexHn4yeCknv O6Cﬂy>KI/IBaHI/IEM M MHOTM APYTM.

YnpasaeHue NpoayKTOBbIM

MakcumMmnsupyiite CBOK MapXWUHaNbHOCTb, AeTajn3vpys 3aTpaTbl KOMMAHMM MO KaXAOMy  MpoOAyKTy. AHanu3
PeHTabeNbHOCTN CerMeHTOB PbiHKAa MO3BOAWT BaM Nydlle U 3ddekTVBHee ynpaBaaTe CBOMM NMPOAyKTOBLIM nopTdenem. TOUHO

pacnpeAenss 3aTpaTbl BCEW KOMMAHMN Ha KOHKPETHblE MPOAYKTbI, Bbl MOy4aeTe TOUHbIA pacyeT cebecToMMOCTI MO KaxioMmy

MpPOoAyKTy.

ynpasieHue u
30 PEeKTBHOCTM NPOM3BOACTBA

JocTurHuTe  MakcumanbHoM  3pPeKTUBHOCTM U UCMOJSIb30BaHUSA
obopyaoBaHUA Ha npoussogcTse. VIHdopMaLa 06 3QGeKTUBHOCTY ynpaBneHus
NPOM3BOACTBEHHBIM 060PYAOBaHMEM, NPUMEHAS UHCTPpyMeHTapuli OEE, aHann3ys
3arpysky 1 MAaHVPYa CEPBUC W PEMOHT O00PYAOBaHWS MO3BOAUT HaCTPOWUTb

npon3BoACTBO Ha MHVIMaJlbHble 3aTpaTbl.

Wcnonb3yiiTe cBou pecypcbl NO-MakKCMMyMy. YrpaBaeHvie NepcoHanoM Ha OCHOBe
oLleHKM 3GHEeKTUBHOCTM BbINOAHEHWS 3a4aY, MO3BONUT Bam BbIAEPXMBATL W yayyLlaTe
MPOV3BOACTBEHHbIE CTaHAAPTHI. Bbl A06beTECH Nyyllero MAaHVPOBaHWS PecypcoB U

MaKCUMU3VpyeTe TOYHOCTb MHGOPMALIMM O pacnpeaeneHn 3aTpaT Ha NMPOAYKLIMIO.



[TonyyeHbl MeXayHapoAHble

SAP SAP

Innovation Quality

Awards 2019
Harpagb! SAP Innovation Awards (MMpoBOro ypoBHs) Harpagbi SAP Quality Awards (pervioH
KaTeropwus: «/IHHOBaLn B LMGpOBU3aLN NPON3BOACTBA» LleHTpansHas EBpona)
3a NMONHOCTBIO aBTOMaTU3MPOBaHHOE NMPOMN3BOACTBEHHOE KaTeropus: «KauecTseHHas peanvsaLyisy
npeanpusaTvie «4epkrn3oBo» 3a ycneLHbIn MpoekT «KoMMaeKCHbIe MOCTaBKY
B ropoge Katuvipa ERP-cuctembl B komnaHum KocTeneukue Konbachl»

HallX KINNEHTOB

KomnaHua MM KpacHo, npuHagnexalime K 4nciy KpyrnHemwmnx Yewcknx npov3BoAnTenei
MSACa U MSACHbIX MPOAYKTOB, MCMOb3yeT pelleHns S2AP for Food Ha mnatdopme SAP ans
ynpasneHs BCeMW OM3HeC-NMpoueccaMyt OT MIaHUPOBAHWUA MPOU3BOACTBA, NIOTUCTUKM A0
OTMPaBKV FOTOBOW MPOAYKLMN, @ Takke GUHAHCOBOrO MeHEeKMEHTA U KOHTPOMIMHIA.

,PewieHue SAP om Sabris Ham cyujecmeeHHO nomMoaa0 8 NosyveHuU 0oNnoaHUMeNsHoU npubsinu,
Mak Kak menepe Mol 3HaeM MOYHYH cebecmoumocmes Npodykma 61a200aps MoMy, Ymo cucmema
MOKerm onpedenums Makcumym 8udos 3ampam HenocpedcmeeHHO 00 ypO8HS KOHKPEeMHbIX
npodykmos, Ha Npou3800CMBO KOMOPbIX UdYm OaHHble 3ampamel.”

Kapen M ‘U 6102000pA KOMNAEKCHOMY NPOYeccy NAAHUPOBAHUS — meneps Mbl MOXEM ONMUMAIbHO
Bnagenel, MP Krasno UCNo/16308amMb KAk npou3800CMeeHHbIe MOUJHOCMU, MAK U 3GPeKmUBHO NAaHUPO8AMb CMeHs,

YMmo 3Ha4umesnbHo cHUXcaem u3@ep)fc/<u I’I,OOU3806C/7780. ’

KomMnaHua Yepkr3oBo, OAMH U3 KPYMHENLLVX POCCUMCKMX MPOU3BOANTENEN MACA, A5 CBOEro
MNHHOBALIMOHHOMO MOMHOCTBH0 aBTOMATM3MPOBaHHOMO 3aBOAa MO MPOV3BOACTBY KOAOACHbIX
n3genvin Belbpan MHGopmMaLmoHHyro cnctemy SAP S/4HANA BmecTe € pelleHviem S2AP for
Food ot komnaHuu Sabris.

A paccmampusaro KOMNJ/AeKkCHble MT—peLUeHUH KaK 4acme UHHo8ayud, Koeda eecb npouyecc

npou3sodcmsa KoHMpPoaupyemcs cucmemod ERP. S He 3Ha0 HUKO20, KmO b6l Mak KOHMpPOAUposa,
Anexceii Cyxapes YNpas/Isan U 0mciexusas 8ecs nNpoyecc npou3soocmsa 0o makol 21ybuHsl.”

MES apxutekTop, Yepki3oso

PekomeHayemble CNpaBoYHbIe MPOMbILLNEHHOCTY U
TEXHONOMYEeCKOro MPOV3BOACTBA:
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